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- Develop skills to write clear, concise, and persuasive business plans in English.
-Learn the essential components of a business plan: executive summary, market
analysis, financial projections, and implementation strategies.

-Enhance oral communication skills for presenting to potential investors or

stakeholders.
-Build confidence in delivering professional, audience-centered presentations.
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Week 1 — Introduction to Business Plans & Business English

o Course orientation: objectives, expectations, assessment.
e Purpose and structure of a business plan.
o Key features of Business English: clarity, conciseness, professionalism.

Week 2 — Executive Summary
e Importance and role of the executive summary.

o Language focus: persuasive and concise writing.
e Writing activity: drafting a one-paragraph executive summary.

Week 3 — Company Description & Mission/Vision Statements
e Defining company profile: history, mission, vision, values.

o Language focus: descriptive language and strong verbs.
e Task: write mission and vision statements in English.

Week 4 — Market Analysis & Industry Context
e Analyzing industry, competitors, and target customers.
e Vocabulary focus: market trends, SWOT analysis.
o Task: prepare a short market analysis with visuals (charts, graphs).

Week 5 — Products & Services

o Writing about features, benefits, and unique value propositions.
o Language focus: comparative and persuasive structures.
o Task: describe a product/service clearly and persuasively.

Week 6 — Marketing & Sales Strategies
e Elements of marketing plans: pricing, distribution, promotion.
e Vocabulary focus: customer acquisition, branding, positioning.
e Writing task: draft a short marketing plan section.
Week 7 — Operations and Management Plan
e Organizational structure, key roles, and responsibilities.
o Language focus: formal job descriptions, reporting lines.
o Task: write the operations/management section of the plan.
Week 8 — Financial Forecasts & Budgeting
o Financial components: revenue, costs, profit, cash flow.
e Vocabulary focus: projections, break-even point, ROI.

o Task: explain a financial chart in simple English.

Week 9 — Writing Style & Visual Integration



e Cohesion and coherence in business writing.
o Using transitions, bullet points, and visuals.
o Editing practice: improve clarity and professionalism in drafts.

Week 10 — Preparing Oral Presentations

o Elements of an effective business presentation.

e Structure: opening, body, conclusion.

o Language focus: signposting language, transitions in speech.
e Task: mini-presentations in pairs.

Week 11 — Pitching Techniques

o Storytelling, persuasion, and rhetorical strategies.
e Body language, tone, and visual support.
o Task: prepare a 3-minute elevator pitch.

Week 12 — Rehearsal Sessions

e Students practice their presentations in groups.
e Peer and instructor feedback on language, clarity, delivery.

Week 13 — Final Presentations (Part I)

o First half of class presents complete business plans.
e Peer review and constructive critique.

Week 14 — Final Presentations (Part II) & Course Wrap-up

o Remaining students present.
o Final feedback, reflection, and course evaluation.
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